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ADVOCACY

Effectively advocate to
government and other relevant
bodies to shape policy and affect
positive outcomes for our
members.
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Our Purpose Our Vision
We provide South Australian Wine Grape Growers A prosperous, sustainable
with timely support and effective representation South Australian Wine
through advocacy, collaboration and knowledge building. Crape Industry.

Our Strategic Priorities

COLLABORATION KNOWLEDGE BUILDING
Develop strong relationships and Facilitate the development and
effectively collaborate with easy application of important
stakeholders and partner technical, business and other
organisations to maximise our relevant knowledge for our
collective benefit members.
for our members.

A focused and flexible strategic roadmap underpinned by

GOOD COMMUNICATION
Continual effective engagement of
grower community and positive
promotion of the sector’'s good
news stories.

ADEQUATE RESOURCING STRONG GOVERNANCE
Secure sustainable funds beyond A Board and leadership team
grower contributions, along with employing sound governance
quality data and a skilled team, to practices to direct, oversee and

support ongoing and future initiatives sustain the work of the Council.

and organisational strength.



Key Features And Drivers Of Strategic Priorities 2025 - 2027

ADVOCACY

A respected, clear and effective voice in political
and industry leadership conversations

Key perspectives and messages known, heard
and understood in government, industry and
wider primary production circles

Effective engagement and guidance of new
entrants into the wine grape sector

State and Federal impact

SWA a clear focal point for advocacy — working
to ensure SWA certification delivers meaningful,
valuable and enduring benefits for members

Positive, can-do language and messaging

Leveraging the respect and strength of
relationships developed to date, to be
respectfully assertive when and where it matters
most for growers
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COLLABORATION

Effective engagement and alignment with
regional bodies and representatives for the
betterment of the entire state’s grower
community

Effective activation of our memberships in
PPSA and AGW for maximum grower benefit

Active partnerships and collaborations with
other bodies with distinct roles and value
propositions in the wine value chain, to create
a powerfully aligned voice for the betterment
of all sector participants, particularly SAWIA,
VineHealth, PIRSA, Wine Australia, AWRI and
Universities

Collaborations with other primary production
sector representatives, industry stakeholders
and other bodies that might benefit growers

KNOWLEDGE BUILDING

Development and deployment of knowledge-
building programs that meet the clear and
emerging needs of growers, balancing
business, technical and wellbeing programs

Knowledge building methods that suit the
style and culture of the grower community

Focused support on growers wanting and
needing to transition out of the sector over
the next 1-3 years

Focused support for attaining and effectively
employing SWA certification

Develop collaborative knowledge building
initiatives with other supply chain participants
to benefit and strengthen the sector as a
whole



A Strategy Underpinned By Solid Funhdamentals

GOOD COMMUNICATION ADEQUATE RESOURCING STRONG GOVERNANCE

Continual effective engagement of grower Secure sustainable funds beyond grower A Board and leadership team employing
community and positive promotion of the contributions to support ongoing and future sound governance practices to direct, oversee
sector’s good news stories initiatives and organisational strength and sustain the work of the Council
. Ensure comms are purposeful and . Conscious and diligent application of * A Board that balances regional
engaging, and wherever possible, grower monies representation, appropriately skilled
employing dialogue governors and leaders, and Board roles to
. Share the good stories and successes through sound business case and benefit
within and beyond the grape grower demonstration * Board and leadership teamwork for
community Mmaximum impact and an empowered,
. Best bang for buck mindsets when engaged staff
. Amplify the positive messages from deploying resources
regional grape grower communities o ) * Organisational structure to suit and
. Investing in appropriate human resources support the strategic priorities today and

to deliver and sustain the Councils work into tomorrow
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